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OpenElevator quantifies risk to prevent surprise resignations  

before they disrupt performance. 

 

 

Before changing reporting lines, data below reveals: 

1) The Alignment with John (the manager): team members with a score below 85 are at risk.  

 

2) The Alignment across the team: Amber works most easily in this team versus Evan who has a harder 

time, putting him at higher risk. 

 

3) The Alignment with Amber: she works less well with Chris, Evan, Desiree and Mallory and promoting 

her to manager would put them at higher risk of resigning.  

 

 

 

Signaling need for intervention, data below reveals: 

Team members with a score below 80 are at risk.  
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